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Class Schedule: 
 12:45 PM –2:05 PM 

Monday & Wednesday 
405 Mason Hall  

   
Instructor:  Neil L. Drobny, Ph.D. 
Phone: (614) 268-6100 
Email:  Drobny.3@osu.edu    
 
 

Course Description 
 
This course is designed to provide students with hands-on experience in the execution of sustainable 
business practices to fill a need articulated by an operating public or private organization. 
 
This semester students will work in teams on a suite of related projects submitted by Columbus-based 
Hexion Inc. (www.Hexion.com).  
 
Students will work closely in a client-type relationship with Hexion representatives.   Students may 
expect to spend considerable time in telephone consultation with the project client to collect information, 
to vet and refine ideas, and to test conclusions and recommendations.  Additionally, approximately half of 
the scheduled class time will be programmed for student teams to work independently on their respective 
projects. 
 

Pre-requisite 
 
Enrollment in this course is limited to students who have completed BA 3640.02 – Sustainability in 
Business: Principles and Concepts. 
 

mailto:Drobny.3@osu.edu
http://www.momentive.com/
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1.0 - Class Meeting Schedule 
 
The class meeting schedule is contained in Attachment 1; it is subject to adjustment to accommodate 
evolving needs associated with the execution of the projects.  Students should note that approximately 
half of the scheduled class time is programmed for student teams to work independently on their 
respective projects. 
 

2.0 - Team Projects 
 
 

The team projects doe Hexion will have three phases – designated as Components A, B, and C.  An 
overview of  the projects to be conducted by project teams is contained in Attachment 2. The scope and 
objectives of specific projects will be introduced the first week of class by Hexion representatives.   
 
It is anticipated that there will be 43 students enrolled in the course and that there will be eleven teams: 10 
four-person teams and one 3-peson team. 
 
2.1 - Preparation  
 
As a specialty chemicals company, Hexion’s sustainability initiatives are built around the concepts of 
green chemistry.  Accordingly, Hexion executives will provide a basic/layman’s level understanding of 
the topic that will be important in doing the team projects.  As preparation you should be familiar with the 
Hexion 2016 Sustainability Report. 
 
Additionally, during the first week of class you should review the following sources to help build your 
understanding of the key concepts of green chemistry:  
 
Green Chemistry 
12 Principles of Green Chemistry 
Warner Babcock Institute for Green Chemistry 
The Green Chemistry Commitment 
 
2.2 - Your Audience 
 
Typically the primary and only audience for classroom project deliverables is the instructor.  That is not 
the case with the work products regarding the Hexion projects.  The reports on this work will likely end 
up in the hands of Hexion executives and staff around the world.  For this reason it will be important that 
the final (Component C) reports be “stand alone” documents which set the context for the work and the 
general guidelines under which you performed the work (e.g. access to secondary sources only).  Also, to 
be taken seriously, the reports must have a professional look and feel, which is why it is important to 
follow the guidelines provided in Attachment 5 to this syllabus.  The instructor’s role is to coach you so 
that you hit this target as closely as possible. 
 
 

3.0 - Deliverables 
 
Students will have several deliverables due in conjunction with the team projects. Additionally, all 
students will be responsible for four individual deliverables. 
 
Due dates for deliverables are outlined in section 5.0 of the syllabus 
 
 
 

http://www.hexion.com/docs/default-source/responsibility/2016-sustainability-report5dc60a4258146fe3ae8aff0300fcd525.pdf?sfvrsn=10
https://en.wikipedia.org/wiki/Green_chemistry
http://www.acs.org/content/acs/en/greenchemistry/what-is-green-chemistry/principles/12-principles-of-green-chemistry.html
http://www.warnerbabcock.com/
http://www.beyondbenign.org/
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3.1 – Team Project Deliverables 
 
As noted above, the team projects will have three phases designated as Components A, B and C.  Each 
component will have two deliverables – an in-class presentation and a text document.  Details on the 
scope of each component are outlined briefly in Attachment 2 and will be reviewed in detail in class.  
 
3.2 – Individual Deliverables 
 
Also as noted above all students will be responsible for four individual deliverables as follows: 
 
3.2.1– Life Sustainability Plan 
 
Develop a sustainability plan for the rest of your life, with particular emphasis on your future career 
choices.  Think strategically and holistically about factors such as: 
 

• the options and preferences you have for where you will live,  
• what kind of work you will do and for whom,  
• the balance you want for work, family, play and other uses of your time and resources, 
• how you will spend, invest, donate and manage money,  
• family structure and values you will strive for, 
• how you will achieve health and wellness, 
• interests in life-long learning,  
• how and if community service will be an important part of your life,  
• and any other life style parameters that are important to you.   

 
Reflect on how the principles of sustainability will or will not enter your decision making about such 
factors.  The target length for your plan is 2000 words.  Additional details pertaining to the requirements 
for this assignment are contained in Attachment 3. 

 
3.2.2- Book Report 
 
Read and report on a book listed on Carmen.  

 
The instructor has single copies of nearly all the books which may be borrowed. The target length for 
book reports is 500 words.  Your report should reflect critical thinking regarding what you liked about the 
book (or did not like) and why; omitting that part of the report will diminish your grade. If you are not 
sure what critical thinking entails or if you need a refresher consult the many sources of information on 
the internet. 

 
3.2.3 – Review Exam  
 
The projects to be undertaken this semester will require application of principles and concepts presented 
in the Autumn semester.  As an incentive for you to review that material, a Review Exam covering 
material presented in Autumn semester will be given on January 24.  The exam will consist of 
approximately half the questions from each of the two midterm exams given in Autumn semester. Both 
exams with answers are posted on Carmen. The review exam will not be graded on a “curve”. 
 
 3.2.4 ‒- Team Project Reflection Paper 
 
You are to prepare a reflection paper summarizing the learning value you received from the team project 
which will count 10 percent of your course grade.  The target length is 750 words. Attachment 4 contains 
points that are intended to stimulate (not direct or limit) your thinking.   
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4.0 - Grading 
 

4.1 - Team Project  
 
Collectively the three components of the team projects will count for 50 percent of the overall course 
grade.  They are listed below along with the relative weight each will have in determining the overall 
course grade. Each component includes both an in-class PowerPoint Presentation and a written text 
document.  They should be prepared in accord with the guidelines in Attachment 5. 
 

• Component A – 10 percent 
• Component B – 10 percent 
• Component C – 30 percent 

 
Additionally, Hexion will be solicited for input on your collective and individual performance midway 
through the semester and at the end. The questions they will be asked are in Attachment 6.  Project team 
members will also be asked at the end of the semester to evaluate each other’s project performance using 
the rubric in the Carmen Module, Project Reference Material and Lecture Notes. 
 
4.2 – Individual Deliverables 
 
4.2.1 – Life Sustainability Plan 
 
The Life Sustainability Plan will count 20 percent of your overall course grade  
 
4.2.2 – Book Report 
 
The book report will count 10 percent of your overall grade. 
 
As noted previously, The instructor has single copies of nearly all the books which may be borrowed. The 
target length for book reports is 500 words.  Your report should reflect critical thinking regarding what 
you liked about the book (or did not like) and why; omitting that part of the report will diminish your 
grade. If you are not sure what critical thinking entails or if you  need a refresher consult the many 
sources of information on the internet. 
 
4.2.3 – Review Exam 
 
The Review exam will count 10 percent of your overall course grade. 
 
4.2.4 – Team Project Reflection paper   
 
The Team Project Reflection paper will count 10 percent of your overall course grade. 
 

LATE  DELIVERABLES:  A late required deliverable will be penalized one grade increment for 
each 6 hours it is late. For an example a deliverable that would normally be graded a B would be 
graded as a B- if it is 6 hours late, as a C+ if it is 12 hours late, etc.  

 
 

5.0 - Deliverable Due Dates 
 
It is recommended that you put these and other key dates into your calendar: 
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Team Project Deliverables: 
 
Component A and B Deliverables: Electronic copies (only one from each team is needed) of the 
PowerPoint presentations and the associated text reports in MS Word format are due by 10 PM on the 
date of the presentation.   
 
Component C Deliverables:  Component C is in essence your final project report in which you will tie all 
things together.  An electronic copy of your presentation is due by 10 PM on the date of the presentation.  
However, your report is not due until 10 PM on the 2nd  day following your presentation.  These 
requirements are summarized below. 

 
 

Date of Presentation* 
 

 
Power Point Due 

 
Report Due 

 
April 16 

 

 
April 16 

 
April 18 

 
April 18 

 
April 18 

 
April 20 

 
 

April 23 
 

 
April 23 

 
April 25 

 
*Teams will be assigned to one of the scheduled dates. 

 
 
Life Sustainability Plan: due via email to the instructor in MS Word Format by 10 PM Friday, April 6. 
 
Book Report: due via email to the instructor in MS Word Format by 10 PM Friday, March 30.  
 
Review Exam: In class on Wednesday, January 24. 
 
Team Project Reflection Paper: due via email to the instructor in MS Word Format by 10 PM Friday, 
April 27. 
 

Written deliverables may be submitted in advance of the due dates.   
 

6.0 - Administrative Matters 
 

6.1 - Diversity 
 
We will, as a group and as individuals, hold ourselves accountable for demonstrating an openness to and 
appreciation for ideas of others.  This means being conspicuously respectful of each other on all occasions 
and in all of our class transactions. 
 
6.2 - Disability 
 
Every effort will be made to provide each student with a meaningful learning opportunity.  If there are 
any obstacles that could prevent you from learning effectively, please set an appointment with the 
instructor so that we might jointly figure out how to circumvent those obstacles.  Any student who feels 
s/he may need an accommodation based on the impact of a disability should contact the instructor 
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privately to discuss specific needs. The Office for Disability Services, 614-292-3307, in room 150 
Pomerene Hall can assist with coordinating reasonable accommodations should there be a need. 
 
6.3 - Academic Misconduct 
 
All students are expected to abide by the university’s Code of Student Conduct which may be found on 
the website of the Office of Academic Affairs, Committee on Academic Misconduct (COAM):  
http://oaa.osu.edu/coam/home.html.  Your attention is particularly called to guidance on plagiarism: 
http://oaa.osu.edu/coam/hownottoplagiarize.pdf.  The instructor is obligated by University policy to 
report to COAM all suspected cases of academic misconduct.   
 
If you are unclear regarding any aspect of University policy on the above matters, discuss your questions 
with the instructor. 
 
6.4 - Non Attendance Policy 
 
Fisher College of Business strongly enforces University attendance policies. As per University rule 3335-
8-33, any student may be disenrolled from a course for failure to attend by the first Friday of the term, or 
by the 3rd instructional day of the term, or by the second class meeting, whichever occurs first.   
 
6.5 - Absences and Tardiness 
 
You are expected to attend class even when the agenda is for team presentations and your team is not 
presenting.  To perform at the top of their game, presenters need an audience and you are expected to play 
that role when it is your turn to do so. 
 
Excused absences will be approved by the instructor on a case-by-case basis. Except where an emergency 
is involved, requests should be made by phone or email at least 3 days in advance.  Attendance at all class 
sessions and team project work sessions is paramount to the successful performance of you individually 
and to your team as a whole;  Consistent attendance or lack thereof will be a factor in determining your 
overall course grade.   
 
Classes will start on time.  Arriving late is a disruption to a speaker when one is scheduled and to the 
class as a whole.  If you have a need to be late, advise the instructor in advance, except when 
circumstances are unforeseeable.  Also enter as unobtrusively as possible if you arrive late. 
 
6.6 - Mobile Devices 
 
Mobile devices, except laptops for note taking, shall be turned off and out of sight. Violation of this 
requirement will be cause for dismissal from the classroom.  
 

******************* 
 

LIST OF ATTACHMENTS 
 
The syllabus contains seven attachments. For ease of reference they are listed below. 
 

1. Class Meeting Schedule 
2. Hexion 2018 Sustainability Projects  
3. Life Sustainability Plan Assignment 
4. Team Project Reflection Paper 
5. Guidelines for Presentations and Text Documents 
6. Questions to be Asked of Hexion Representatives  

http://oaa.osu.edu/coam/home.html
http://oaa.osu.edu/coam/hownottoplagiarize.pdf
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ATTACHMENT 1 
 

Class Meeting Schedule 
 

Mondays 12:45 P – 2:05 PM 
 

Wednesdays 12:45 PM – 2:05 PM 
l 

1/8 
Course Overview, 

Review of Syllabus and  
Formation of Project Teams 

 

 1/10 
Introduction to the team projects 

By Hexion 
 

1/16 
NO CLASS 

Martin Luther King Day 

1/17 
Projects Q&A, Green Chemistry discussion, 

and Hexion Guidance on Component A 
 

1/22 
Projects Q&A, Green Chemistry discussion, 

and Hexion Guidance on Component A 
 

1/24 
12:45-1:35 ‒Review Exam  

1:35-2:05 Instructor to review Component A  
Expectations 

1/29 
Project Teams work independently 

Any location 

1/31 
Project Teams work independently 

in 405 Mason 
 

2/5 
Project Teams work independently 

Any location 
 

2/7 
Project Teams present Component A Results 

Six (6) teams @ 12 min. ea. 
 

2/12  
Project Teams present Component A Results 

Five (5) teams @ 12 min. ea. 
 

2/14 
Projects Q&A and 

Hexion Guidance on Component B 
 

2/19 
Project Teams (all members) Meet 

w/Instructor   
7-min per team progress reviews 

 

2/21 
Project Teams work independently 

In 405 Mason 
Instructor to review Component B 

expectations 
2/26 

Project Teams work independently 
Any location 

2/28 
Project Teams work independently 

In 405 Mason 
 

3/5 
Project Teams present Component B Results 

Six (6)  teams @ 12 min. ea. 
 

3/7  
Project Teams present Component B Results 

Five (5) teams @ 12 min. ea. 
 

3/12 
NO CLASS 
Spring Break 

3/14  
NO CLASS 
Spring Break 
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3/19 

Projects Q&A and 
Hexion Guidance on Component C 

 

3/21 
Project Teams work independently 

In 405 Mason 
 

3/26 
Project Teams work independently 

Any location 
 

3/28 
Project Teams work independently 

In 405 Mason 
Instructor to review Component B 

expectations 
 

4/2 
Project Teams work independently 

Any location 

4/4 
Project Teams work independently 

In 405 Mason 
 
 

4/9 
Project Teams work independently 

Any location 

4/11 
Project Teams work independently 

In 405 Mason 
 

4/16 
Project Teams present Component C Results 

Four (4) teams @ 15 min. ea. 
 

4/18 
Project Teams present Component C Results 

Four (4) teams @ 15 min. ea. 
 

4/23 
Project Teams present Component C Results 

Three (3) teams @ 15 min. ea. 
 

 
 
 

 
Note: during all sessions where the agenda is for project teams to work independently, the 
instructor will be in 405 Mason Hall. 

 
 

 
Blue shading indicates Hexion representatives will participate in class  
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ATTACHMENT 2 
 

Hexion 2018 Sustainability Project 
In conjunction with  

The Ohio State University 
 
 
Hexion Project Contact: 
 

• Tanis Marquette – Global Sustainability Leader – (614) 225-3458 0ffice – (614) 214-8385 Cell 
tanis.marquette@hexion.com 

 
 
Project Description: 
 
Hexion, a leading Specialty and Performance Materials Company is focused on “sustainability” has a 
long term strategy to drive stakeholder value by responsibly managing its assets, products, the 
environment, and operations in the communities in which it operates. In order to further this goal, Hexion 
leverages existing processes and programs to develop sustainable solutions utilizing sound science.  To 
assist in Hexion’s overarching “sustainability” vision and goal, a Maturity Map and Materiality Matrix 
will be  constructed to better visualize the importance of particular sustainability and green metrics and 
how the company is currently performing in 11 market segments of importance to Hexion.  Ultimately, 
these tools will provide insight and transparency to “sustainability” company-wide and areas of 
opportunity for continued growth in these strategically business critical areas, and an opportunity for key 
stakeholder engagement. 
 
Deliverables: 
 
There will be three phases or components to the project as follows for which the deliverables will be as 
follows: 
 
Component A – Individual team market segment analysis to describe material issues for the segment to 
identify companies that are leaders and laggards, and an initial industry trend analysis. 
 
Component B – Maturity map. Hexion will provide a software tool and criteria for creating a maturity 
map for each team’s market segment.  
 
Component C – Final market analysis based on the maturity map and a materiality matrix augmented by 
industry research and including strategic recommendations for Hexion’s targeted industry segments. 
Hexion will provide a software tool and criteria for creating a materiality matrix for each team’s market 
segment.  
 
Market Segments: 
 
The market segments selected for analysis by the project teams are as follows.  
 

1. Renewable energy - wind, Asia 
2. Renewable energy - wind, EU 
3. Renewable energy-  wind, US 
4. Agriculture – China 

mailto:tanis.marquette@hexion.com


10 
 

5. Agriculture – ROW 
6. Industrial coatings &/ Architectural coatings 
7. Building and construction -North America 
8. Building and construction - ROW 
9. Automotive 
10. Aerospace / Mass transit 
11. Civil Engineering / infrastructure 

 
ROW = Rest of the World 

 
Maturity Map: 
 
The Maturity Map is a strategic tool utilized to provide insight to a company’s current state and 
understanding of “sustainability.”  It charts the company’s sustainability progress in numerous metrics 
including overall cultural acceptance, ultimately making transparent the current state and areas of 
improvement in order to progress further.   
 
Materiality Matrix: 
 
The Materiality Matrix documents the views of all the stakeholders that can potentially influence a 
company’s sustainability strategy and external brand perception. It lays the foundation for a 
comprehensive approach to sustainability implementation by identifying issues that are most critical to 
the business and its stakeholders.   
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ATTACHMENT 3 
 

Life Sustainability Plan Assignment 
 
Develop a sustainability plan for the rest of your life, with particular emphasis on your future 
career choices.  Think strategically and holistically about factors such as:  
 

• the options and preferences you have for where you will live,  

• what kind of work you will do and for whom,  

• the balance you want for work, family, play and other uses of your time and resources, 

• how you will spend, invest, donate and manage money,  

• family structure and values you will strive for, 

• how you will achieve health and wellness, 

• interests in life-long learning,  

• how and if community service will be an important part of your life,  

• and any other life style parameters that are important to you.   

Reflect on how the principles of sustainability will or will not enter your decision making about 
such factors.   
 
Create your personal sustainability plan in the format of a business plan with overall objectives 
and key goals with milestones and metrics as they seem appropriate to you at this time in your 
life.  Indicate which ones are fairly firm and which ones you expect to modify or adjust as time 
passes and opportunities open up to you.  Discuss barriers or obstacles that you anticipate in 
executing your plan, and how, at this point in your life, you would plan to deal with those.  Think 
and comment on the extent to which BA 3640 (both semester) has helped clarify, solidify and/or 
has created uncertainty about these matters for you.   
 
Also comment on the challenges and difficulties you faced in putting your plan together. 
The target length for your plan is 2000 words (plus any graphics you wish to add), double-spaced 
or space-and-a- half text.  Use subheadings to segment major sections of text, and include a table 
of contents.  You will be graded on depth of thought reflected in your plan and the effectiveness 
with which it is communicated.  By all means run a spell-check before you submit your final 
copy. 
 
If you do not anticipate that sustainability principles will be a significant driver of your life 
decisions and choices, you should discuss why that is the case. 
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ATTACHMENT 4  
 

Team Project Reflections Paper 
 

Use sub-headings to separate discussion of the following four points in your paper. 
 

1.- Using the following bullet points (and others that may occur to you), to trigger thoughts, 
comment on how the project helped you understand the plusses and minuses of collaborative 
project work vs. individual assignments as course deliverables. 

• Considering the process used to select teams, would there have been a better way, given 
the constraints? 

• Did you experience particular efficiencies or inefficiencies as a result of the 
collaboration? 

• Did your team evolve a means of identifying and taking advantage of individual team 
members’ strengths? 

• Did your team evolve a way to deal with one or more team members not doing their share 
of the work? 

2. - Using the following bullet points (and others that may occur to you), to trigger thoughts, 
comment on how your understanding developed during the project regarding the ease or 
difficulty of incorporating sustainability considerations into corporate strategy. 

• Did your team use a formal process to focus on strategic opportunities for Hexion? 
• Did you first develop criteria for assessing strategic options or did you first settle on key 

options and then develop the supporting business case? 
• Did your team have difficulty agreeing on what constituted a strategic option? 
• Do you feel your team came up with a strong business case for your recommendation(s)? 

3. – Given that one objective of the project was to set you up to carry out an authentic project for 
a “real” organization: 

• Did the project achieve that goal for you? 
• Building on your answer to the previous bullet, what were the reasons? 
• How could the assignment be restructured to strengthen achievement of that learning 

objective? 

4. – Do you believe the experience of this collaborative project help will help you in future 
courses or employment?  Consider: 

• Project organization and management 
• Data collection and research 
• Working as a member of a team 
• Report writing 
• Presentations 
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ATTACHMENT 5 

 
Guidelines for Presentations and Text Documents 

 
To help your grades in delivering presentations and preparing formal documents follow these 
guidelines: 
 

Presentations 
 

• Introduce self/selves and state topic 
• Speak loud enough to be heard – clearly and distinctly. 
• Tailor the detail to be conveyed to the time allotted. 
• Organize your thoughts. 
• Stick to the allotted time. 
• Make eye contact with your audience. 
• Limit reliance on note cards. 
• Monetize the impact of any recommendations 
• Close/summarize the presentation – don’t just stop 
• Ask for questions – time permitting. 
• Dress for success. 
• In team presentations, design in smooth handoffs. 
• Practice in advance. 

 
If using slides 
 
• Don’t choose a design that distracts from content. 
• Minimize word density – choose key phrases to emphasize key points. 
• Make eye contact with the audience. 
• Show some energy/enthusiasm for your message. 
• Don’t read slides. 
• Make sure verbal delivery tracks content on slides. 
• Design slides so they can “stand alone,” if necessary 
• Employ one or more closing slides. 

 
Grading: Presentations will be graded on style (i.e. the above bulleted items) and  
content, with an emphasis on content.  

 
 

Text Documents 
 

• Use a cover page indicating report title, date, names of authors. 
• Include a table of contents including a list of figures and tables. 
• Include an Executive Summary at the beginning, immediately following the table of 

contents. 
• Number the pages and reflect them in the table of contents and the lists of figures and 

tables. 
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• Number tables and figures and refer to them in the text. 
• Use a consistent voice throughout the report – don’t switch from “I concluded” to “we 

concluded” to “It was concluded”, etc. 
• Employ headings and subheadings to break up major blocks of text. 
• Include a summary/conclusions section or whatever is appropriate to the project to bring 

the report and your work to conclusion. 
• Include citations/references for information sources relied upon. 
• Use spell check software to avoid spelling and grammar errors. 

  
 

Team Project Reports    - COMPONENT  C  REPORT  ONLY                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
 
Include in the report as the last section 100-word summaries written by each student 
summarizing his or her contribution to the project. If a team has five students that means five 
100-word summaries. 

 
Grading: Documents will be graded on structure and composition (i.e. the above bulleted 
items) and content (factors such as depth of analysis, innovation/creativity, and 
clarity/organization of ideas are important factors in this regard), with an emphasis on 
content. 

 
 
 
 
 

 
Example Component A, B and C reports from prior years that received grades of A are 
posted on Canvas 
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ATTACHMENT 6 
 
 

Questions to be Asked of Hexion representatives  
 
 

Midway through the project  
 
 

1. Does the team have a project focus with which you are satisfied 
 

2. Are they making satisfactory progress?  
 

3. Are they using effectively the time you spend with them?  
 

4. Do you have any concerns to share?     
 
 
 
At the End of the Project 

 
1. Were your expectations of the project met? 

 
2. Did any team members stand out to you as exceptional contributors or non-

contributors? 
 

3. What did the team do well? 
 

4. What could have been improved? 
 

***** 
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