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President Kristina M. Johnson became the 16th 
President of The Ohio State University during one of 
the most tumultuous times in recent U.S. history. Dr. 
Johnson joined Dr. Timothy A. Judge and the Fisher 
Leadership Initiative team on April 1 for an insightful 
webinar discussion on her leadership philosophy and 
how she has led effectively through various crises 
within her life experiences.  

Summary Communication is 
important. Sometimes 

it may seem you are 
over communicating but 
you are not. People are 
relieved to know what 

people are thinking. 
Then, they have the 

ability to think about 
it and make their own 

informed decision.
- Kristina M. Johnson

President, 
The Ohio State University
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Key Takeaways

Do Something
Problems don’t usually get better. Too 
often, people ignore the issue rather 
than address it. No matter how difficult 
the struggles are in a crisis, you can 
always find something to do that will 
help, no matter how small. 

Everyone Can Lead
Deci suggests that we must empower 
employees and allow for autonomy, 
mastery and purpose. If everyone is 
empowered to lead and believes their 
role, contribution and opinion counts, 
everyone will work at their best.1,2 

Learn from the Past
History teachers always preach that 
we must learn from the past so that 
we do not make the same mistakes in 
the future. This is most certainly the 
case for a crisis. One of the first things 
you must do as a leader is reflect and 
learn from actions taken during similar 
situations.

Welcome Friction
Whenever there is a change due to 
crisis or need, there will be friction. In 
most cases, you should try to minimize 
the friction, but in order to make a sig-
nificant pivot, you need friction (just like 
several breweries having to pivot from 
making beverages to hand sanitizer to 
keep everyone working).
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Key Takeaways

Communication is Key
Communication	during	a	crisis	is	
crucial.	As	a	leader,	you	should	
communicate	often	to	reduce	fear	
and	uncertainty.	Use	different	modes	
of	communication,	be	calm	and	be	
transparent.	It	is	not	only	about	what	
you	share,	but	how	you	do	it.3,4

Be Adaptive
In	times	of	crisis,	leaders	have	to	
be	flexible	enough	to	use	different	
leadership	styles	for	different	
situations.	Example:	When	it	comes	to	
safety,	you	may	have	to	use	more	of	a	
transactional	leadership	style	(ensuring	
rules	and	policies	are	followed),	
but	you	may	have	to	use	a	servant	
leadership	style	(supporting	growth	
and	well-being	of	the	employees)	when	
people	are	transitioning	from	working	
in	the	office	to	working	remotely.

Guiding Values
While	in	a	crisis	or	making	a	decision	
that	can	affect	employees	or	
customers,	you	should	use	both	your	
personal	values	and	your	organization’s	
values	to	guide	you.	In	a	crisis,	two	
fundamental	values	are	safety	and	
flexibility.3

Learn and Adapt
You	don’t	have	to	just	survive	in	a	
crisis.	With	reflection	and	a	little	inge-
nuity,	you	can	take	lessons	learned	in	
any	situation	and	make	them	part	of	
your	new	normal.	For	example,	sup-
pose	employees	are	just	as	productive	
at	home.	In	that	case,	they	could	stay	
remote	or	only	come	in	a	couple	of	
times	a	week,	saving	space,	time	and	
resources.
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