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A Gallup poll reveals the top reason people leave their 
jobs is they don’t feel appreciated by their colleagues 
and/or management. Gratitude is a critical factor that drives 
employee burnout, job satisfaction and turnover. Our recent 
webinar shared how you can inspire additional gratitude in a 
more systematic way. 

Summary It’s pretty easy to convince people 
of why gratitude is important. The 
challenge is to teach them how to 

express it, when to express it, under 
what circumstances and when.  It can 

be trained.  

 - Steve Wilson
Founder, World Laughter Tour
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Gratitude in the Workplace

What is gratitude?
Gratitude is the ability to notice and express appreciation for receiving some gift — whether as literal as a 
birthday present or perhaps in the form of a helping hand during a trying time — be it intentional or not, amid 
all the trials and tribulations happening in your daily life.

Why should we give gratitude?
Studies have shown there are many benefits for showing gratitude both within and beyond the workplace: 

For Individuals:

• Expressing gratitude allows individuals to focus less on negative emotions.
• Gratitude strengthens relationships when it is expressed frequently and consistently.
• Gratitude can be cathartic. It is good for your health and for the person receiving gratitude. It is 

considered to be an antidote for self-pity and despair.

For Leaders:

• When leaders show gratitude, trust increases among his/her employees; oftentimes, employees 
become more dedicated to their work and are more willing to voice concerns and solve issues.

• When employees see their leaders expressing gratitude in specific, genuine, consistent and 
frequent ways, they feel inspired and motivated to do the same.

• When managers express gratitude, it increases their well-being, which makes them better 
leaders. They become more open-minded and empowering. 

For Organizations:

• When top-level management shares gratitude publicly toward employees, it can result in higher 
levels of job satisfaction, loyalty identification, cooperation and performance. It can increase top 
management’s own leadership effectiveness, too!

• Organizations that cultivate appreciation in their climates promote higher-quality social 
relationships and helping behaviors; it can also boost their organizational resilience.
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Why should we give gratitude?
Studies have shown there are many benefits for showing gratitude both within and beyond the workplace: 

For Organizations: (continued)

• Studies show that gratitude can increase morale and additional studies show that morale can 
increase productivity.1, 2

• When employees feel valued, they are more likely to see failure as obstacles, challenges or as 
starting points to learn; they tend to trust their organizations in the face of adversity.

Who should give gratitude
Seeing the benefits, it is obvious that everyone should take time to recognize the things they need to be 
appreciative of and express gratitude for them.

In organizations, it is important to realize that the higher up one goes on the leadership ladder, the less aware 
leaders are of the good things happening in the organization. Top management is not as aware of the good 
things that people are doing. However, top management can (and should!) still show gratitude frequently to 
help create the culture. 

Since middle managers have closer relations with employees, they are more aware of the good things people 
are doing in their department or team. These frontline managers have a great opportunity to shape the culture 
of their teams and organization by responding with appreciation. 

But those that contribute to a team in some ways, either working side-by-side on an assembly line or in the 
cubicles in the office for example, know the most about the good things people are doing. This is why we 
must demonstrate and encourage others to express gratitude as well as undergo training on the purpose, 
benefits and best practices for showing appreciation. 

1 Patil, M., Biswas, S., & Kaur, R. ( july-dec 2018). Does Gratitude Impact Employee Morale in the Workplace. Journal of Applied Management, 10(2), 21-36.

2 Weakliem, D. L., & Frenkel, S. J. (2006). Morale and workplace performance. Work and Occupations, 33(3), 335-361.
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The Fisher Leadership Initiative is grateful for the knowledge 
shared by three exceptionally experienced panelists - Dr. 
Jennifer Cheavens, Dr. Jasmine Hu and Steve Wilson. Here 
are their collective top 10 best practices of expressing 
gratitude in the workplace and beyond: 

Summary Gratitude is a powerful leadership 
tool that should be practiced more 

often, and used to create a culture of 
gratitude at the workplace!   

 - Steve Wilson
Founder,  World Laughter Tour
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Top Ten Best Practices
1. Be self-aware! 

2. When expressing gratitude, be specific, accurate, sincere and authentic.  Make sure you share gratitude 
consistently and frequently. Be aware that the quality of the gratitude is more important than quantity. 
Finally, share gratitude publicly when given the opportunity. 

3. Find time at the beginning or end of the day to write three good things that you are grateful for recently. 
This activity has been found to increase managers’ well-being, allowing them to be more open and 
empowering, which in turn makes them a better leader. 

4. Provide many different opportunities for sharing gratitude! Examples may include: a “kudos” webpage, 
gratitude wall, allowing employees to nominate or give others gift certificates for things they are 
appreciative for, along with starting or ending meetings with expressions of gratitude.

5. After a project, authentically and genuinely acknowledge everyone’s contributions. Encourage others to 
recognize what contributions members of the team did to help with the completion of the project.

6. Management can send handwritten letters to the family members of employees to express the gratitude 
for allowing them to work at the organization and note their contributions to the team. 

7. Set up an incentive system for empowering employees to express gratitude.

8. When bringing new people on board, train them on the value of gratitude and provide suggestions on how 
and when to express it.

9. Identify those that who never get thanked. Find ways they have contributed to the team and express 
gratitude to them. 

10. Keep it up all year!

You may have heard, a kind word often goes unspoken, but never goes unheard. So let’s recognize what 
we are grateful for and make sure less kind words go unspoken!
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