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We all experience feedback regularly, whether 
personally or professionally. If we don’t have the right 
mindset, the experience could be a negative one. This 
webinar explores the value of providing and receiving 
frequent and effective feedback — along with best 
practices and strategies. 

Summary
I see everything through the 

lens of negotiation. My simple 
definition for negotiation is any 

time you’re in a conversation 
and somebody in the 

conversation wants 
something.  
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Giving Feedback - Takeaways

Weightiness of Feedback1
Don’t say the word “feedback” in 
your conversations. It has negative 
connotations and branding issues. 
Instead, reframe feedback as simply a 
conversation.

Continuous Feedback
Any frequent, informal, in-the-moment 
comment, insight or information an 
individual receives should be given to 
allow them a chance to improve some 
aspect of their efforts. 

Leverage the Compassionate CuriosityTM Framework3
A simple three-part framework can be used with feedback and negotiations. First, 
acknowledge and validate the emotions they are feeling (i.e., by saying, “It sounds like...”). 
Second, get curious with compassion. Ask open-end questions with a compassionate tone 
starting with who, what, where, when and how, avoiding why (to avoid the idea of judgment). 
Finally, jointly solve the problem. Get the other party to share their perspective and transition 
it to a collaborative problem-solving process.

Build Culture of Learning2
Giving and receiving feedback can 
be difficult and turn into a negative 
experience. Encouraging people to 
continuously look for opportunities to 
learn could ease the tension. 

Encourage Curiosity
It’s important to understand the goal of 
the organization is to be effective. En-
courage your teams to delve curiously 
and collaboratively into what is work-
ing and not — to help your employees 
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Receiving Feedback - Takeaways

Feedback is Opportunity
If we start looking at these difficult 
conversations through a lens of 
opportunity, then we react and 
think more positively toward these 
interactions. 

Paraphrase
When we internalize facts a lot of the 
time, we immediately translate it to 
our own story, which can escalate 
emotions. Instead, paraphrase what you 
heard to clarify any misconceptions. 

Freeze, Flight or Fight1
Receiving feedback calmly and with 
clarity is an unnatural response for 
humans. Many times when you receive 
feedback your first response is to 
freeze or enact flight or fight. Seeking 
to create new mental habits of listening 
and learning helps us retrain our 
responses from fight, flight or freeze to 
more productive behaviors.

Listen with Humility1
Sometimes people struggle to listen 
without getting a little defensive. 
Everything doesn’t have to be said at 
that moment. Sometimes, your only 
goal in a conversation is to listen. 

Write It Down
In the times you feel an emotional 
response to a conversation, write down 
the feedback you are receiving. This 
way, you can reflect on the takeaways 
from the conversation.

Situation, Impact, Invitation
If you could use a clear-cut strategy to 
receive feedback, start out by asking 
the other party, “What is the situation?” 
or “What have you noticed?” Next, 
identify the impact the situation had 
on both parties. Finally, invite the oth-
er party to state why it is important for 
their work or relationship with you.
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