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Michelle Brown, former COO of CoverMyMeds, and 
Meng Li, a leadership development consultant and 
research scientist at Ohio State, discussed best 
practices related to employee surveys centered on 
organizational change. They also explored reviewing 
the data and taking appropriate actions.

Summary
Surveys are a way 

to help create 
participants in our culture, 

not bystanders. 
— Michelle Brown
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Key Takeaways
Be Careful What You Ask4
Formulate questions about culture, not 
attitude. Make sure the questions are 
about a set of rules, values, norms, 
along with strengths and weaknesses. In 
other words, how you do things in your 
organization.

Effective Surveys 4
Involve participants who allow themselves 
to elevate their voice about the 
organization’s culture. Do this by having 
a set vision, asking the right questions, 
clarifying the reason for the survey early 
and often, and taking responsibility for the 
past.
Surveys Are Not the Only 
Surveys are an essential first step to 
change, but there are many other steps 
afterward that must occur before change 
can happen. Once the survey has been 
completed and the data analyzed, you 
should interview people individually or in 
a group for a deeper understanding. Once 
completed, it’s time to take appropriate 
action to make the change. Finally, share 
stories of both success and what was 
wrong with the old culture.

Survey Fatigue Is Real3
Don’t go overboard with the number of 
surveys. Instead, use a targeted audience 
or randomly select a smaller group if 
you need to do several. Also, explain the 
purpose of the survey, along with how 
the data will be used, in order to reduce 
fatigue.
Key to a Good Survey5
Share the survey’s purpose and how the 
changes will align with the organization’s 
values. Make sure the surveys are anony-
mous and allow comments after questions. 
Finally, share the actions you are taking 
after the survey. Doing all these things will 
instill trust in the process.  
Motivation6
When people know the purpose of the sur-
vey, feel their voice is being heard, believe 
it will help change the culture and trust 
that action will be taken, they will be more 
motivated to fill them out. Do not align any 
survey with a performance review or in-
centivize the survey. This could encourage 
participants to mislead leaders about the 
organizational culture.


