
fisher.osu.edu/leadership

Pivoting, a quick and often drastic change in an 
organization’s vision, should not be seen as a 
desperate measure. It is rather a tool to discover 
other opportunities. In this webinar, three leaders 
of  local distilleries shared the pivots made in their 
respective organizations during the COVID-19 crisis.

Summary
You have to trust 

your team. Spend the 
time creating leaders that 

can make the decisions 
so you can move on 

to the next thing. 
— Ryan Lang
C0-Founder, Middle West 

Spirtis 

Presented by the Fisher Leadership Initiative

The Max M. Fisher College of Business Webinar Series

Pivoting Your Team

1. Jujjavarapu, Monica. (2020, February 18). Enforcing and Communicating Policies: Lead Read Today. Retrieved from https://fisher.osu.edu/blogs/leadreadtoday/blog/enforcing-and-communicat-
ing-policies

2. Knox Shanahan, Jen. (2018, May 16). Leaders Create Safe Spaces: Lead Read Today. Retrieved from https://fisher.osu.edu/blogs/leadreadtoday/blog/leaders-create-safe-spaces
3. Li, Meng. (2019, September 04). Become an Authentic Leader: Be Self-Aware: Lead Read Today. Retrieved from https://fisher.osu.edu/blogs/leadreadtoday/blog/become-an-authentic-leader-be-

self-aware
4. Li, Meng. (2019, July 24). Becoming a Wise Leader: Lead Read Today. Retrieved from https://fisher.osu.edu/blogs/leadreadtoday/blog/becoming-a-wise-leader
5. Li, M. (2019, June 19). The Leader as Servant. Retrieved from https://fisher.osu.edu/blogs/leadreadtoday/blog/the-leader-as-servant/
6. Schultz, Lizzy. (2019, December 10). How to Use Empowerment: Lead Read Today. Retrieved from https://fisher.osu.edu/blogs/leadreadtoday/blog/empowerment

Key Takeaways
Communicating the Pivot1
When pivoting effectively in a crisis, 
communication is essential.  Make 
sure you communicate openly, 
transparently and consistently about 
what and why you are doing things.

Apply What You Learn4
When in a crisis, you may have to pivot 
your vision. These changes may only 
be temporary. But it is important to 
identify what has changed that can be 
adapted to your long-term strategies.  

Create a Safe Environment
Create an environment where there 
is information flowing in all directions, 
shared learning and members of the 
team accept the problem, solution, risk 
and failure together. To make this work, 
the leader must not only expect it but 
also model it.   

Elevate Values3
Identify what your values are. Live them 
consistently. When faced with difficult 
decisions, use those values as your 
guide to making the best decision for 
your employees and customers.

Putting Employees First5
In times of crisis, you need to be a ser-
vant leader, especially when it comes 
to decision making. Making sure they 
have what they need to be successful 
and feel their workplace is a safe.

Empower Employees6
Teach your employees the skills they 
need to be successful. Support them 
when needed and help them accept 
and learn from their failures. This will 
not only increase their job perfor-
mance, satisfaction and commitment, 
but it will give you more time for other 
projects.


