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Have you ever noticed that when things need to be 
changed, if you have the right mindset, nothing can 
stop you from accomplishing it? Our panelist, Margie 
Harris and Bethany Klynn in the Embracing Change 
webinar, discussed having the right mindset and 
shared strategies to be influential in times of change.

Summary

If you are not changing, 
you are probably going to 
be obsolete.  

— Bethany Klynn
SVP/CRO, Tellurian, Inc. 
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Key Takeaways

Change is opportunity3
When change happens, in a crisis 
or not, make sure you have the right 
mindset. Take this time to learn and 
see it as an opportunity to think 
differently about how you view change. 

Be Influential3
You need to think about where you 
are in an organization, what your 
span of influence is and consider who 
you are trying to influence. Once you 
understand that, be an influencer. 

Be Innovative1
Open yourself to the idea that change 
is just a problem that needs to be 
thought of differently. It is at this time 
you should try to do new things, 
attempt different approaches and be 
creative.

Pivoting in Crisis
It is easier to pivot during periods of 
calm. Those changes will often impact 
the organization for a long time. 
Pivoting during a crisis, the impact of 
the change is insurmountably larger. 

Know Yourself3
Understanding yourself will make you a 
better influencer. Know your strengths, 
weakness, the value you bring and the 
leverage you have. Identify what you 
can control, change and influence. 

Set a Vision2
Create a vision on what things will look 
like after change occurs. Make sure to 
understand all obstacles you will face 
during this change. Through constant 
communication, instill the idea that “we 
will get through this together.”
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