Summary

Dr. Steve Allen, executive emeritus at Nationwide
Children’s Hospital, joined our discussion of leading
a healthcare system. Yet, it turned out to be an
engaging, thoughtful conversation about leadership
ideas and applications for managers and CEOs alike.

Key Takeaways

Communications is Key'

You must communicate before,
' during and after what the institution’s
‘ fundamental mission is and how

it aligns to the greater good of the
employees and organization.

Lead by Example?

& & As aleader, you must demonstrate the
x x values that represent the organization

and identify the behaviors that show

employees you value them on a daily

basis.

Employees First3

If employees believe that a leader is

!-»

concerned for them, this will cultivate

resilience.
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Leaders must convey a genuine and
consistent concern for all employees.
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“ “An attitude and

atmosphere of optimism
is one of the best, if not
the best, way to help
people build resilience.”
Who said this?

— Dr. Steven Allen ’

Executive Emeritus,
Nationwide Children’s Hospital

Cultivate Resilience?*
Cultivating resilience in employees is
essential. Communicate a message
of optimism. Offer programs for
employees to support them. Celebrate
stories of resilient employees.

Be Visible®

Leaders need to be seen by all em-
ployees through: periodic in-person
check-ins, full transparency, continu-
ous communication and offering open
two-way communication.

Behaviors Set the Tone®
Identify and exhibit fundamental
personal values that you live every day.
Make yourself and others accountable
for those behaviors. The organization
can add them to performance reviews.
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