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In times of crisis, leaders must be resilient in order for 
their organization to effectively operate on a day-to-
day basis. There are a host of practices leaders may 
use to foster resilience in themselves and their teams.

Summary
We need to have 

an open heart and mind, 
and a sense of creativity, 
adaptability and flexibility.

— Dr. Lyn Hardy
OSU College of Nursing
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Key Takeaways
Personal resilience1
• Minimize screen time
• Accept what you can control and can’t2 

• Have autonomy4

• Visualize the future 
• Take time to recharge (i.e. self-care, 

breaks)
• Connect with others
• Be positive, flexible and proactive
• Cognitively reconstruct or reappraise 

the situation
• Practice optimism3

• Keep a balance of positive and 
negative

• Be mindful
• Make life simpler
• Keep a gratitude journal

Team resilience1
• Be a role model of positivity, flexibility 

and openness
• Create a circle of safety
• Check-in with team members individually
• Show vulnerability 
• Add levity to stressful situations
• Be a servant leader5

• Give support and show strength
• Create a sense of community
• Encourage taking chances
• Be transparent
• Personalize meetings without 

minimalizing goals — share pets/
something that happened to you this 
week

• Treat failures as a learning experience, 
not a loss6
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