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As organizations across the nation prepare for 
their workforce to return on-site, we can anticipate 
a transition period in how our teams interact and 
collaborate. Fortunately, there are strategies and 
methods to lead a smooth shift for your team. 

Summary I’m hoping there’s a 
new sense of appreciation 
on the part of leaders for 
what our employees deal 
with every day. 

— Susan Basso
OSU SVP HR
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Key Takeaways

Workforce planning1
Workforce planning must put 
employees’ welfare into consideration 
first. Make sure people with the right 
skills are doing the right jobs. 

Create work policies2 
Communicate protocols and outline 
professional behaviors for both the 
in-office workplace and virtual work 
environment.

Think long term3
Getting people back to work in a safe 
environment is the top priority, but also 
consider what the workplace could look 
like now and in the future.

Be patient4
There is always an adjustment to 
change, even if you are returning to 
the workplace. Be patient, flexible and 
provide feedback and training when 
necessary.

Stay connected5 
Communicate updates with your team 
early and often. Meet with individual 
team members to better understand 
their situations, concerns or obstacles.

Seek feedback on plans
Ask your team for feedback to gather 
thoughts, identify issues and create 
solutions you may have missed. This 
will drive team members’ satisfaction 
and engagement. 
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