
fisher.osu.edu/leadership

Presented by the Fisher Leadership Initiative

The Max M. Fisher College of Business Webinar Series
Coaching and Developing Employees Virtually

No matter the time or place, leaders face numerous 
hurdles in their respective journeys to success. Many 
organizations deploy coaching programs to help 
their employees overcome challenges and grow as 
leaders. Coaching is taking people from where they 
are to where they want to be.

Summary
Coaching is asking, 

not telling; leading, 
not managing; being 
curious, not criticizing; 
and enabling change, not 
mandating activity.

— Natalie Siston 
Director of Sales Coaching,

Nationwide Financial
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Key Takeaways
Use the GROW model1
The GROW (Goal, Reality, Options, Will) 
model is an evidence-based framework 
that provides a way of structuring 
sessions to have balanced discussions 
with the person you are coaching. 

Ask, don’t tell3
Coaching is about asking, not telling. 
Asking questions will allow coachees 
to draw their own conclusions. They 
will buy in more to the solution since 
they came up with it themselves. 

Believe in the coachee
As a coach, you must believe the 
people you are supporting are capable 
of improvement, able to solve their 
own problems and already have the 
answers within themselves.

Four principles of coaching2
1. Avoid judgment. 
2. Be engaged and curious to help the 

coachee do the same.
3. Ask open-ended questions to draw 

more thorough answers.
4. Listen to the person you are supporting.

Build trust and humility4
Remember, coaches don’t know all the 
answers; they help their clients find 
their own. Build trust by being reliable, 
credible and creating professional 
intimacy over time.   

Use laser questions
Ask questions like “What’s up?,” “What 
matters to you?” and “So, what next?” 
to allow the person you are supporting 
to open up.
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