Program Schedule

Supporting ESG Across the Supply Network

This in-person program will utilize interactive and active learning pedagogies throughout. Faculty take full advantage

of the in-person format and maximize participant interactions and discussions, learning not only from the instructors
but from one another. Program schedule is subject to change.

Day 1

9:00 a.m. - Noon

Noon - 1:00 p.m.

1:00 - 2:00 p.m

2:00 - 3:00 p.m.

3:00 - 4:00 p.m.

4:00 - 5:00 p.m.

Day 2
8:00 a.m. - Noon

Noon - 1:00 p.m.

1:00 - 5:00 p.m.

Instilling a Commitment and Framework for ESG
e ESG standards and frameworks

e ESGtrends and issues

e Factors companies need to consider as they shape their ESG strategies
e Life Cycle Analysis

e Circular Economy and links across the supply network

e Scope 1, 2 and 3 emissions

Lunch
Sustainability Fluency Skills | Digital Skills - Scope 1, 2 and 3 Analysis
Sustainability Fluency Skills | Transdisciplinarity

Sustainability Fluency Skills | Change Management
e Three phases of organizational change

e Power and credibility of change agent

e Timetables

Sustainability Science - Carbon, water, water flows, energy, chemicals

Sustainability Fluency - Competencies
e System thinking

e Futures thinking
e Circular thinking

e Design thinking

Lunch

Building a Network and Business Case
e This session will be a combination of group discussion and small group breakouts. With the guidance of
sustainability professionals from The Ohio State University and from industry, groups of 4-6 will whiteboard
their way to proposals for short sustainability statements and strategies for their businesses. This session
will wrap up with a large group discussion to explore commonalities across industries and companies.



Program Schedule Continued

Supply Chain of the Future: Creating Customer Value and Competitive Advantage

Day 2
7:30 - 8:30 a.m. Breakfast
8:30 - 10:00 a.m. Supply Chain Design Thinking
e Learn techniques to better understand the supply chain needs of your customers
e Apply methods to connect supply chain needs to supply chain solutions
e Use ideation techniques to generate, develop, and pilot supply chain enhancements
e Mitigate potential risks of new supply chain ideas through the use of pilot projects with structured
feedback
10:00 - 10:15a.m. Break

10:15 a.m. - 12:15 p.m. Leading the Supply Chain of the Future
e Identify and understand development plans for the emerging supply chain leadership skills

e Understand how to identify and develop future supply chain leaders

e Highlight generational changes and how these changes can be leveraged to develop supply chain talent

12:15 - 1:00 p.m. Lunch
1:00 - 1:30 p.m. Transportation to Operational Supply Chain Facility
1:30 - 4:30 p.m. Experiential case-study

e Visit and analyze the live case study
e Meet with this facility’s supply chain leaders
e Apply your learning to develop solutions to a real-world problem facing the facility

e Use storytelling to communicate your vision for your future supply chain

4:30 - 5:00 p.m. Return to Campus



